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Disclaimer

This presentation material has been prepared solely for use in a presentation to be made by PT Sarimelati Kencana Tbhk. (SMK or the
"Company"). This presentation material and any information contained herein is highly confidential and may not be copied,
reproduced, redistributed, transmitted or disclosed, in whole or in part, to any other person without obtaining prior approval from the
Company.

This presentation material contains the latest financial information, business strategies and prospective financial information of the
Company. Any and all financial information contained herein is presented on a basis consistent with the accounting policies adopted by
the Company, and it reflects the current reasonable judgment of the Company regarding the expected conditions. The business
strategies are subject to changes due to uncertainties that could affect the business of the Company, and other factors that are not
within the Company’s control. The prospective financial information is prepared on a number of assumptions made by the Company
that are inherently subject to significant uncertainty due to factors, which are not within the Company’s control. The Company’s actual
result may differ from such forecast and such differences may be material. Under no circumstances should this prospective financial
information be regarded as a representation or warranty with respect to the achievement by the Company of any particular result and
there can be no assurance that the business strategies will not vary.

The information contained in this presentation has not been, and will not be, updated to reflect material developments which may

occur after the date of the presentation. The Company may alter, modify or otherwise change in any manner the content of this

presentation material, without obligation to notify any person of such change or changes. Neither the Company or any of their affiliates

or any of their respective directors, officers, agents, advisers and employees accepts any liability whatsoever (in negligence, for

misrepresentation, in tort, under contract or otherwise) for any loss howsoever arising from any information contained in this

presentation material or otherwise arising in connection with this presentation material. @
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Company Overview

Snapshot Shares Highlights
NG & DN SN L DNy @ NG & DN SN L DNy @
5. PT Sarimelati Kencana Tbk. (“SMK”)(ticker IDX: PZZA) was Number of issued shares : 3,021,875,000

established in 1987 and holds franchise agreement of Pizza Hut
Indonesia from Pizza Hut Asia Pacific Holdings LLC. (Yum!).

%%, SMK developed the Pizza Hut brand to become one of the most
successful food franchises in Indonesia. As of Sep-20, SMK
operates combined number of 519 Pizza Hut Outlets across
Indonesia.

m PT Sriboga Raturaya

m Albizia ASEAN
Opportunities Fund

The Scottish Oriental
Smaller Co. Trust

Public

%%, SMK also operates a pasta factory in Jakarta, a sausage factory
~in West Java and dough ball facilities in West, Central and East
Java, Bali, South Sulawesi, North and South Sumatra and Riau. 64.79%

#=. New factory in Cikarang has been operated, to provide protein
needs for the outlets. This facility is going to expand its
production line to produce pasta, meet/cheese sauce, dough ball
and vegetable processing factory.
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Income Statement Highlights

in IDR billion 9M-20 OM-19 YoY
Net Sales 2,666 2,939 -9.3%
Gross Profit 1,738 1,981 -12.3%
Gross Profit Margin 65.2% 67.4% -2.2ppt
Net Profit -9 149 -105.8%
Net Profit Margin -0.3% 5.1% -5.4ppt

- ]
Blended SSSG -15.1% 45%  -19.6ppt
Number of Outlets 519 484

(+3) (+42)




Sales and Profitability (1)

in IDR billion in IDR billion
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Sales and Profitability (2)

in IDR billion 4.7% 4.8% 5.0%
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Balance Sheet (1)

1.68

1.17
1.32
0.83
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2016 2017 2018 2019 9M-20 2016 2017 2018 2019 9M-20
= Current Assets/Current Liabilities (x) = Debt/Equity (X)
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Balance Sheet (2)

Debt Service Coverage Ratio (DSCR)

9.80
8.51

3.87
3.36
/ 4-18
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—— EBITDA/(Current Portion LTD+Interest) (x)




Avalillable Debt Facilities

Total Cash and Available Debt Facilities

in IDR billion

m Cash
B Undrawn Long-term Debt

Undrawn Short-term Debt

9M-20

. Total available cash and cash equivalents

IDR 49 bn

. Total undrawn debt facilities IDR 415 bn

Company has sufficient long-term debt facilities for
conversion of the short-term to long-term tenor

. Long-term facilities maturity 6 years with 2 years

grace period
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Capex Allocation

1% 1% 2%

2017 2018 2019 9M-20

B Greater Jakarta M Java Bali B Sumatera W Sulawesi m Kalimantan m Eastern @
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Nationwide Presence

in Outlets
25
(4.8%)
S Sumatera
72
(13.9%)

IEWWERA:EL

390 7
(75.1%) (1.3%)

v" For 9M-20, 519 outlets are operated in more than 100 cities across Indonesia
v Due to Covid-19 pandemic, we have slowed down new outlets opening in the most part of 2020




Net Sales by Region

in IDR billion

= Kalimantan s |

(6.7%) (6.3%)

397
(14.9%)

Jawa & Bali

1,866 57
(70.0%) (2.19%)

v Positive sales growth are observed in Kalimantan and Eastern area with 5.0% and 10.8% YoY growth respectively,
signaling potential market expansion in those areas
v Jakarta was most affected after passing 2 periods of mobility restrictions during Covid-19 pandemic @
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Outlet Development by Region

Number of Outlets

: by end : by end

Greater Jakarta, Jawa, Bali 381 9 390
Sumatera 63 9 72
Sulawesi 24 1 25
Kalimantan 21 4 25
Eastern Indonesia 4 3 7

Total 493 26 519




New Factory in Cikarang

£

Located in Greenland International Industrial Center (GIIC),
- Kota Deltamas, Cikarang

.:..

\\

@ Land area of 20,000 m?2

#=. In 2020, Sausage production line with 300 tons/month
capacity, capable of producing various sizes and types of
sausages, such as beef, frankfurter, barbecue, chicken and
veggie chicken

Non-sausage production line with 100 tons/month capacity,
capable of producing beef crumble/pizza topping, beef
balls and beef patties and minced meat both raw and
cooked.

& With ability to be expanded to production of lasagna,

SN

meat/cheese sauce, dough ball and vegetable processing
within next 5 years
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New Apps:
“Ordering Pizza Has Never Been This Easy”

Users PHD Web

@ Track order! Login Register

Special Promo for App

PHD App

09357

CUMA DI'APLIKASI PIZZA HUT INDONESIA
JAJAN MAKIN' MUDAH
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PIZZA HEBOH
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PIZZA HEBOH 355 K ‘
ey monthly users
Reward for New Users
: 02:27
B WOONESIA avg. session
DAPATKAN VOUCHER duration installs/month
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Both PHD Web & App contribute . monthly users

159% of sales & transaction
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New Initiative: Pizza Hut on the Road

\

Y
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Food Truck is a concept of selling food using
modified trucks as their place of business.
Booking, meals, and services are carried out in a
vehicle that has been designed in such a way as to
attract consumers

We learn from Covid-19 pandemic that by actively
approaching our customers, we can boost sales. In
order to broaden our reach, we have to ensure that
our food quality is always at its prime. Food truck,
with its designed facility, can achieve that goal

We will start from Bandung as pilot project, if we
can validate this as a big idea, we will scale up
accordingly in 2021
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Looking Forward...

;

“%._ The safety of our people, customers and
community will always be our priority

@

“%_ We expect the macro situation will improve and
bringing in sustainable sales growth. We commit to
look for growth opportunities across the country, to
be agile, to improve operations and to be

b'

.
Sy

. We expect to open a higher number of outlets
in 2021, following slow down during Covid-19
pandemic in 2020

innovative
. COVID-19 will continue to affect Indonesia “%. Our medium-term opportunity to grow sales
and localized restrictions, such as mobility and open more profitable outlets remains
restrictions in Jakarta in September 2020, strong — and will continue to be our main
might happen in the future as number of goals

Covid-19 case is not easing yet. However
there is increasing optimism that the Covid-19

vaccine can be deployed in 2020 @
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